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The	  Guide	  –	  an	  overview	  	  

•  A	  ready	  reference	  guide	  for	  the	  youth	  
mentoring	  sector	  

•  A	  ‘one	  stop	  shop’	  for	  effecGve	  and	  safe	  
pracGce	  in	  youth	  mentoring	  

•  Equally	  useful	  and	  adaptable	  for	  any	  youth	  
mentoring	  programme	  in	  any	  seNng	  

•  Primarily	  focused	  on	  formal	  youth	  
mentoring	  programmes	  

•  Will	  not	  answer	  all	  quesGons	  but	  offers	  
pointers	  to	  further	  informaGon	  	  



The	  Guide	  –	  features	  	  

•  Whakatauki	  

•  Voices	  from	  the	  field	  

•  Checklists	  at	  the	  end	  of	  chapters	  

•  ‘Roadmaps’	  to	  help	  navigate	  the	  Guide	  	  

•  Figures	  and	  tables	  summarising	  key	  points	  

•  Fact	  sheets	  	  

•  Recommended	  publicaGons	  



Youth	  Mentoring	  -‐	  Effec,ve	  Prac,ce	  Model	  
	  The	  model	  encapsulates	  the	  content	  of	  the	  Guide	  



A	  single	  Guide	  for	  Aotearoa	  New	  
Zealand	  that	  seamlessly	  promotes	  
safe	  and	  effecGve	  pracGce	  that	  will	  
help	  ensure	  posiGve	  outcomes	  for	  
young	  people.	  



The	  Mentoring	  Rela,onship	  

“One	  good	  relaGonship	  can	  
transform	  a	  life;	  it	  can	  become	  the	  
means	  by	  which	  a	  young	  person	  
connects	  with	  others,	  with	  teachers	  
and	  schools,	  with	  their	  future	  
prospects	  and	  potenGal”	  
	  
(Rhodes,	  2002)	  



Youth	  Mentoring	  –	  A	  Model	  



The	  vital	  ingredient	  to	  effecGve	  
mentoring	  is	  a	  close,	  trusGng	  and	  
enduring	  relaGonship	  between	  

the	  mentor	  and	  mentee.	  	  
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Adapted from Rhodes, J. and Dubois, D. ’ Model of Youth Mentoring’, (2008)  #



Youth	  Mentoring	  –	  a	  ribbon	  of	  rela,onships	  
Reconnec4ng	  the	  social	  and	  cultural	  worlds	  of	  a	  young	  
person	  	  



PROGRAMME	  DEVELOPMENT	  

Tena	  ko	  te	  toa	  mahi	  
kai	  e	  kore	  e	  paheke.	  
A	  warrior	  who	  works	  
hard	  at	  growing	  food	  
will	  not	  fail.	  



Programme	  Development	  
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•  DisseminaGon	  
and	  acGon	  
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Theory	  of	  
Change	  
	  
The	  
mentoring	  
programme	  
framework.	  	  
	  
Infuencing	  
every	  
decision	  
made.	  



	  
Aotearoa	  New	  Zealand	  EvaluaGon	  AssociaGon	  
(ANZEA)	  
www.anzea.org.nz	  
	  
	  
What	  Works	  website	  	  
www.whatworks.org.nz	  
	  
	  

Programme	  Evalua,on	  
Resources	  



The	  Core	  Elements	  of	  Effec,ve	  Mentoring	  	  

He	  waka	  eke	  noa.	  
We	  are	  all	  in	  this	  
together.	  



Core	  Elements	  of	  Effec,ve	  Prac,ce	  
The	  first	  three	  	  

Recruitment	   Selec,on	  and	  	  
Safety	  Checking	  

Orienta,on	  and	  
Training	  

•  Mentor	  recruitment	  plan	  

•  Mentee	  recruitment	  plan	  

•  Mentee	  referral	  process	  

•  Recruitment	  materials	  

•  Recruitment	  methods	  

•  Mentor	  selecGon	  criteria	  

•  Mentor	  safety	  checking	  

•  Mentee	  selecGon	  criteria	  

•  Mentee	  screening	  process	  

•  Mentor	  orientaGon	  and	  training	  

•  Mentee	  orientaGon	  and	  training	  

•  Guidance	  for	  parents/caregivers	  

•  Post-‐match	  training	  

•  Programme	  staff	  training	  



Core	  Elements	  of	  Effec,ve	  Prac,ce	  
The	  final	  three	  	  

Matching	   Monitoring	  and	  
Support	  

Closure	  	  

•  Matching	  criteria	  

•  Matching	  process	  

•  PreparaGon	  for	  iniGal	  match	  
meeGng	  

•  IniGal	  match	  meeGng	  

•  Match	  agreement	  	  

•  Monitoring	  the	  relaGonship	  

•  Assessing	  the	  relaGonship	  

•  SupporGng	  the	  relaGonship	  

•  Feedback	  on	  the	  relaGonship	  

•  Acknowledgement	  

•  Preparing	  mentors/mentees	  
for	  closure	  

•  Handling	  unplanned	  closures	  

•  Rematching	  procedures	  

•  Closure	  acGviGes	  
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Matching	  Mentors	  and	  Mentees	  (pg	  47)	  

•  EffecGve	  mentoring	  relaGonships	  require	  a	  good	  ‘fit’	  
between	  the	  mentor	  and	  mentee.	  	  

•  Evidence	  suggests	  matching	  based	  on	  shared	  
interests	  should	  take	  priority	  

•  Mentors	  and	  mentees	  should	  have	  a	  say	  in	  the	  
match	  

•  Programmes	  need	  a	  step-‐by-‐step	  process	  for	  
matching	  



Matching	  Criteria	  

•  Preferences	  and	  goals	  of	  the	  young	  person,	  mentor	  
and	  parents	  /	  caregivers	  

•  SimilariGes	  and	  shared	  interests	  

•  SimilariGes	  in	  personality	  and	  temperament	  

•  Age,	  gender,	  ethnicity	  

•  Geographic	  closeness	  

•  Other	  logisGcal	  ma`ers	  	  



Matching	  Process	  

Matching	  is	  not	  a	  science	  –	  someGmes	  the	  best	  
matches	  are	  not	  what	  you	  expect	  –	  need	  to	  be	  open-‐
minded.	  	  

Process	  will	  vary	  depending	  on	  programme’s	  goals	  and	  
desired	  outcomes.	  	  	  

•  Group	  events	  

•  ‘Voice	  and	  choice’	  	  

	  



•  InvesGng	  Gme	  to	  prepare	  all	  parGes	  for	  this	  meeGng	  
is	  Gme	  well	  spent	  

•  Get	  to	  know	  young	  people	  and	  the	  mentors	  

•  Share	  informaGon	  about	  potenGal	  match	  with	  all	  
parGes	  prior	  to	  meeGng	  

•  Give	  parents	  /	  caregivers	  opportunity	  to	  express	  
concerns	  –	  helps	  to	  achieve	  buy-‐in.	  

	  

Preparing	  for	  the	  ini,al	  Match	  Mee,ng	  	  



Things	  to	  consider:	  

•  What	  are	  the	  goals	  for	  the	  first	  meeGng?	  

•  How	  will	  the	  meeGng	  be	  organised	  to	  help	  achieve	  
these	  goals?	  

•  Who	  will	  be	  present?	  

•  Where	  will	  it	  take	  place?	  

	  

Ini,al	  Match	  Mee,ng	  	  



Agreements	  typically	  cover:	  

•  Programme	  requirements	  eg.	  duraGon	  and	  
frequency	  

•  Roles,	  ResponsibiliGes	  and	  expectaGons	  of	  all	  
parGcipants	  

•  Boundaries	  of	  the	  relaGonship	  and	  confidenGality	  	  

	  

Match	  Agreement	  



“E	  le	  sili	  le	  ta’I	  ilo	  le	  tapuai”	  	  
One	  cannot	  achieve	  without	  the	  
help	  of	  many	  



www.youthmentoring.org.nz	  


